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Abstract
Finding and retaining talent is tough and is going to get tougher. Talent management practices and strategies are
important to keep in mind while workforce planning. The talent management practices or building blocks are
assessment tools that are used to build the talent management plan and create the basis for associated development
actions.

This research is the comprehensive coverage of main talent management practices including its sub-functioning. The
research concentrated on 53 companies of public and private sector and collected 313 samples. This research work is
attempted to encourage the organizations to develop their own philosophy of talent management. The research
analysis has yielded Ten (10) factors or ten effective talent management practices under which variables form
coherent clusters indicate broader dimension of prevalent talent management practices.

Key words: Talent management, Factor analysis, Development Assessment Center (DAC), Talent attraction
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Introduction

Talent management consisting of talent planning and development is a relatively new perception that has emerged in
the 2000s. It draw from the phrase ‘the war for talent’ which begun in the late 1990s as a means of ease the
problems that organizations were facing in attracting and retaining talented people. Arporn Puvitayaphan (2008),
explained that Talent management processes are the key issues of his study which found that there are four functions
of talent management practices: 1) talent identification, 2) talent development, 3) talent motivation, and 4) talent
compensation. The talented people in the organization were identified as not more than 10% of the total employees
of an organization or department.

Mainly we can say there are two kinds of talent management strategies are to be kept in account i.e. attraction and
retention strategies for employees. The talent management practices or building blocks are assessment tools that are
used to build the talent management plan. The blocks are organization competencies, performance management,
potential management, 360 degree feedback, learning and development activities, recruitment and selection etc. By
the help of building blocks, the talent management plan is familiar with the action essential for an organization to
align its current human capital abilities with its current and future organization requirements.

Objectives of the study

The main purpose of the research work is to study the talent management practices in selected public & private
organizations. Following objectives are tending towards to fulfill the purpose:
1. To study Talent Management Practices in various selected public & private organisations.
2. To find out the effective/relevant initiatives of Talent Management Practices in Selected public & private
organizations.
3. To develop suggestive framework to develop talent management practices in the organisations.
Research Methodology

The questionnaire was designed with a view to seeking information on talent management practices in public and
private sectors include recruitment & selection procedures, training and development, 360 degree feedback system,
performance and potential appraisal, competency mapping, succession planning and employee retention strategies
etc. The sample was chosen by means of non probability sampling and convenience sampling techniques will be
used. Data was collected from 313 respondents of selected 53 corporate companies belonging to different sectors (as
MNC, service, public, PVT. etc). The respondents’ sample included HR executives, CEO, Sr. & middle level
manager (responsible for talent management practices). Factor Analysis was employed to analyze the data. All data
was stored, analyzed and interpreted through SPSS package 16™ version and findings was put to content, construct
and criteria validation.
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Factor analysis is one of the robust and widely used techniques to analyze inter related variables whose number is
very large. Factor analysis begins with inter correlation matrix i.e. correlation among all possible pairs of variables.
The most appropriate method to obtain correlations for the purpose of factor analysis is the Pearson’s Product
Movement method because it is one of the essential requirements of the factor analysis that the relationship among
pairs of variables is linear. In the present study, one of the main objectives is to yield factor patterns relatively
independent of one another (orthogonal) so that varimax procedure of orthogonal rotation (Kaiser, 1958) is used. In
factor analysis, the data have been processed by using SPSS to carry out the following statistical analyses:

1. Correlation analysis (by applying Pearson’s product moment method).

2. Principal component factor analysis.

3. Varimax rotation of the factors.
Analysis and Result

To know the important and effective talent management practices in all companies, we used factor analysis and
Kaiser-Mayer-Orkin test for significance and Bartletts Test of sphericity.

Hos =  There is no significance difference in importance and relevance of the different initiatives/functions of
talent management in selected public and private companies.

From the output of Kaiser-Meyer-Olkin (KMO) and Bartlett's test we measure the significance. The KMO measures
the sampling adequacy for a satisfactory factor analysis to proceed further. Looking at the table, the KMO measure
is .865. From the same table, we can see that the Bartlett's test of sphericity is also significant. This means that the
correlation matrix is not an identity matrix. From the results we reject null hypothesis i.e. there are differences in
relevancy of the different initiatives of talent management. So for presenting more specific result we can further
took factor analysis.

For this purpose an inter correlation matrix (given in Appendix Il) was subjected to Principal Components (factor)
analysis. The principle component analysis yielded factors with Eigen values greater than 1.00. The ten (10) original
factor patterns (Unrotated) are given in appendix Ill. The Eigen values along with percent variance accounted for by
each factor are reported in Table 5.2.2. An inspection of this table reveals that the set of extracted ten (10) factors
explains 65 percent of the total variance covered by the different variables included in the study.

Factor | (Overall Talent Management initiatives)

The first component of factor analysis accounted for 26.5 percent of the total variance. In principal component
analysis, this explains the maximum variance. Consequently the amount of variance explained by each of the
successive factors goes on declining. This principle factor loads significantly on the variables given in table 5.2.3.

A careful examination of the above factor loadings for Factor | reveals that there is highest factor loading on
‘performance potential matrix’. Variable like ‘measuring behavior’, ‘policies for career growth’, assessing
competency’, assessing individual potential’, ‘planning for individual development plan’, and ‘retaining people in
organisation’ also have equally high and positive loadings for this factor. Other variables ‘identification of gaps in
competency’, ‘identification of individual with special knowledge’, ‘clear career paths’, ‘employee excited to work
daily’, ‘establishing development assessment center’, ‘360 degree feedback’, individual want to join the
organisation’ ‘separate selection method’, ‘rewarding achievements’, and ‘employee want to stay with organisation’
load significantly positive for this factor.

Keeping in view the nature of variables having high loadings for this factor, it can conveniently be named ‘Overall
Talent Management Initiatives’. Factor analysis has brought high loading factors together under this factor.
Association of these variables with ‘performance potential matrix’ indicates that the adaptability of latter is more
well-known in the case of private sector organisations.

The applicability of performance potential matrix has been found to be related with executives and sr. management
employees in private sector organisations. The determination of performance potential matrix is being influenced by
the career management, retention strategies, selection methods, individual development plan, and development
assessment centers.

Factor Il (Contemporary Motivational activities)
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The second principle component of factor analysis accounted for 9.53 percent of the total variance. It loads
significantly on the variables listed in table 5.2.4.

Inspection of factor loading for Factor II reveals that ‘assessment of candidates’ skills in hiring process’ has the
highest loading on this factor. Variables like ‘culture that values employees work and suggestions’, ‘performance
appraisal system’, ‘employees want to stay with organizations’, ‘individual want to join the orgnisation’ also have
equally high and positive loadings for this Factor. Other variables like ‘rewarding achievement’, ‘identifying
vacancies in advance’, ‘identification of individual with special knowledge’, ‘conducting extensive training’, ‘clear
career paths’, ‘separate selection procedure’, ‘employees are excited to work daily’, ‘retaining people in
organisation’, ‘policies for career growth’, ‘identification of gaps in competency level’ and ‘assessing competency’
load significantly positive for this factor.

Keeping in the view the nature of variables having high loadings for this factor, it can be named as ‘Contemporary
Motivational Activities’. By analyzing this factor it can be safely concluded that companies following proper hiring
process and career management activities are having retention of employees in organisation and employees are also
excited to work daily in the organisation. All these type of motivational activities tends to employee retention and
engagement in organisation.

Factor 111 (Talent Development Activities)

This factor explains 5.27 percent of the total variance. It loads significantly on different variables given in table
5.2.5.

A careful examination of factor loadings for Factor III shows that there is highest factor loading on ‘Coaching’
activity for employees. The variables ‘mentoring’, ‘education’, and ‘mentoring process’ also has equally high and
positive loadings for this factor. Other variables like ‘funding higher education’, ‘establishing development
assessment center’, ‘short term assignment’, and ‘action learning’ load significantly positive for this factor.
Considering the nature of variables with high loadings for this factor, it can be named as ‘Talent Development
Activities’. All these variables are highly correlated and indicate that those companies which are following these
activities are tending to have effective talent management system. It also reveals that the companies having action
learning activities as well as off the job employee development activities.

Factor 1V (Assessment Centers for individual development)

This principle component of factor analysis accounts for 4.74 percent of the total variance. It loads significantly on
the variables listed in table 5.2.6.

It may be noted from the above results that the highest factor loading is ‘360 degree feedback system’ for Factor I'V.
The variable ‘development exercise’ is also having equally high and positive factor loading for this factor. Other
variables like ‘plan for individual development’, ‘short term assignment’, ‘establishing development assessment
center’, and ‘identification of gaps in competency’ load significantly for this factor.

A careful examination of the nature of variables involved suggests that the factor in question can be rightly named as
‘assessment center for individual development’. Due to differences in talent management practices in public and
private sector, execution of 360 degree feedback system in both sectors is also different. There are several types of
developmental activities which are being followed in private sectors but not in all public sector companies such as
plan for individual development, establishment of development assessment centers (DAC) etc. competency gap
identification, short term assignment, and individual development plan shows low level correlation but significant
with the factor, which indicate that all these activities differs in both sectors.

Factor V (Participative decision making)
This factor explains 3.97 percent of the total variance. It loads significantly on the variables listed in Table 5.2.7.

A careful examination of the factor loadings for Factor V reveals that the highest factor loading is on
‘developmental exercise’. Other variable like ‘participative problem solving’ also have equally high and positive
loading for the factor. Other variables ‘talent pool members’ and ‘specific talent management practices’ are
significant for this factor but in negative manner.

It may be noted from the nature of the variables involved in the factor suggest the name of Factor as ‘Participative
decision making’.
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The factor analysis shows that development exercise and participative problem solving enhances talent retention and
also improves talent management practices. The negative loading of talent pool membership and specific talent
management practices shows that the organisations which are not having specific talent management practices and
talent pool, even they are having developmental exercise for employees as well as participative problem solving
practices as some extent.

Factor VI (Learning and development)

This principle component of factor analysis accounted for 3.60 percent of the total variance. It loads significantly on
the variables listed in table 5.2.8.

Inspection of factor loadings for this factor revels that the highest factor loading is on ‘build grow and assess
practices’. Other variables like ‘participative problem solving’ and ‘training with certification’ also have equally
high and positive loading for this factor. Another variable ‘mentoring processes also loads significant and positive
for this factor.

Considering the nature and high loadings of the variables for this factor, it can conveniently be named as ‘learning
and development’. Analysis of this factor helps make out the learning and developing practices of the organisations.
This analysis shows that generally organisations follow practices to build, grow and assess the employees. Few
private sector organisations also provide certificate training to employees for their educational development.
Mentoring process is also followed by few organisations.

Factor VII (Talent Identification)

This factor explains 3.34 percent of the total variance. It loads significantly on the variables given in table 5.2.9.

An examination of factor loading for Factor VII reveals that ‘Identification of talent’ is having high loading for this
factor, and talent retention strategies are also loads positive and significant for the factor.

Considering the nature and high loading of variables relevant to this factor, it can be named as a ‘Identification of
talent.” High loading of the variable identification of talent indicates that if talent is properly identified and proper
talent pool is prepared, it is positively correlated with talent retention.

Factor V111 (Attraction Strategies)

This principal component of factor analysis accounted for 2.99 percent of the total variance. It loads significantly on
the variables given in table 5.2.10.

It may be noted that this factor loads highly on the variables ‘open and transparent environment’ and ‘action
learning’. Other variables like ‘individual want to join organisation’ and ‘funding higher education’ load
significantly for the factor.

On the basis of factor loadings and the nature of variables clustered under this factor, it can conveniently be named
as ‘Attraction Strategies’. The factor patterns enables us to suggest that following the proper attraction strategies
such as making the organisational environment open and transparent, funding higher education, opportunities for
employee learning through action, and making employer brand etc. are a significant part of attracting and retaining
talent.

Factor IX (Talent retention Strategies)

This principal component of the factor analysis explained 2.64 percent of the total variance. It loads significantly on
the variables given in table 5.2.11.

A careful examination of the above factor loadings for Factor IX shows that ‘separate selection procedure’ and
‘employees excited to work daily’ are the two variables which having high and positive loading for the factor. Other
variables ‘establishing development assessment center’ and ‘short term assignments’ are also loads significantly and
positive for this factor. Variable ‘identification of individual with special knowledge’ load significantly for the
factor but in negative direction.

Considering the nature and high loadings of the variables for this factor, it can be conveniently named as a factor of
‘talent retention strategies’. The factor analysis brought the variables ‘separate selection procedures’, ‘establishing
development assessment center’, ‘short term assignments’ and ‘employees excited to work daily’ together under this
factor, thus pointing that higher the retention strategies, employees excitement to work daily will also be higher.
Importantly, wrong identification of individuals will follow lower retention of talent.

Factor X (Opportunity to grow)

This factor explains 2.54 percent of the total variance. It loads significantly for the variables given in table 5.2.12

A careful examination of the above factor loadings for Factor X reveals that there is highest factor loading on
‘Opportunity to grow’. Variable ‘Action learning’ loads significantly for the factor but in negative direction.
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Keeping in view the nature of variables having high loading for this factor, it can conveniently be named as a factor
of ‘Opportunity to grow’. It explains that employees are given proper opportunity to grow within the organisation; it
loads as important and relevant initiative for talent management. It also shows importantly that if action learning
(OJT etc.) is not provided properly to employees, there are some other growing opportunities for employees are
there in the organisation.

The factor analysis has yielded Ten (10) factors under which variables form coherent clusters indicate broader
dimension of prevalent talent management practices. It has also brought out the relevant and important talent
management initiatives in different public and private sector organisations.

Conclusion

The finding give a general trend of adaptability of talent management practices in the Indian industrial setting. From
the output of Kaiser-Meyer-Olkin (KMO) and Bartlett's test we measure the significance. The KMO measures the
sampling adequacy for a satisfactory factor analysis to proceed further. The factor analysis has yielded Ten (10)
factors under which variables form coherent clusters indicate broader dimension of prevalent talent management
practices. It has also brought out the relevant and important talent management initiatives in different public and
private sector organisations. The main and relevant talent management practices, on which organisations should
keep eye to manage their talent, are; establishment of performance potential matrix, contemporary motivational
activities, Coaching, 360 degree feedback system, participative decision making, learning and development, talent
identification, attraction strategies, talent retention, and opportunity to grow.

References:

1. “ABG Talent Management Process Guide” (2007), ‘Getting the best from people’ Aditya Birla Group.

2. “Manpower Planning and Resourcing” (2007), Management Module — Sikkim Manipal University,
B0816, 127-141

3. “Study Material Handbook of Research Methodology in Social Science” (2008), MPISSR, Rawat
Publication, Jaipur.

4, Ajay S. Gaur and Sanjaya S. Gaur (2006), “Statistical Methods For Practice and Research”, Response
Books (A division of sage publications), New Delhi, ISBN 81-7829-657-8

5. Arporn Puvitayaphan (2008), “Talent Management Practices in selected companies listed on the stock
exchange of Thailand (SET)”, Education Journal of Thailand, 2:1, Jan.-Dec. 08.

6. Cappelli Peter (2008), “Talent management for the twenty first centuries”, Harvard Business Review
(HBR, March issue), available online at www.hbr.org

7. Cappelli Peter (2008), “Talent on Demand - Managing Talent in an age of Uncertainty”, Harvard
Business School Publishing Corporation, ISBN-978-1-4221-0447-7.

8. Effron Marc & ORT Mirian (2010), “One Page Talent Management — Eliminating Complexity,
Adding Value”, Harvard Business School Publishing Corporation, ISBN — 978-1-4221-6673-4

9. Gakovic Anika, Yardley, Keith (2007), “Global talent management at HSBC” Organizational

development journal, online available on www.findarticles.com

10. Greener Sue (2008), “Business Research Method”, Ventus Publishing APS, ISBN -978-87-7681-421-

2.

11. Information System and Services at News cattle University (2007), “How to perform and interpret
factor analysis using SPSS”,

12. Harvey L. White (2009) “Talent Development and Management: Optimizing Human Performance in

the Public Sector” Paper presented in International conference on administrative development:
Towards Excellence in Public Sector Performance at Riyad (Saudi Arebia)

13. Kothari C.R. (2004), “Research Methodology- Methods & Techniques”, Published by New Age
International (p) Ltd., New Delhi, ISBN — 81-224-1522-9

14. Krishnaswamy K.N., Appa Iyer Sivakuamr, and M. Mathirajan (2006), “Management Research
Methodology-Integration of principles, methods and techniques”, Published by Dorling Kindersley
India Pvt. Ltd., New Delhi, ISBN — 81-7758-563-0.

15. Lance A. Berger & Dorothy R. Berger (2008), “The Talent Management Handbook- Creating
organizational excellence by identifying, developing, and promoting your best people”, Tata Mc Graw
Hills, New Delhi, ISBN-0-07-058967-4.


http://www.hbr.org/
http://www.findarticles.com/

Review of Business and Technology Research, Vol. 10, No. 1, 2014 98

16. Lavania Dolly (2010), “Talent Management in Academics: Nurturing the knowledge pool”,
Prabandhan; Indian Journal of Management, 2:1, 45-48

17. Rothewell William J. (2008), “Next Generation Talent Management — A global challenge”, HRM —
Review (Oct.2008), ICFAI University Press, pp 10-16

18. Rothwell William J. and Sherwani Naseem (2004), “Role of employee retention in a comprehensive

talent management strategy”, NHRD Journal (Special issue on “attracting and retaining talent™) 1:3, 9-
13



